





Suchman, A.

From this performance review, the board came to sev-
eral realizations. First, we had too many goals for our small
staff and predominantly volunteer workforce. Second, our core
activity over the years, and what we do best, is creating and
conducting outstanding educational programs. Third, unlike
the early years of the Academy, when new projects emerged
spontaneously from “project groups” at courses and open
session at annual meetings, the board had been trying to drive
innovation, commissioning new initiatives without knowing
whether the member’s energy was there to follow through.
Fourth, we need to get better at marketing and at using our
different programs to support each other (e.g. using courses
to raise awareness of doc.com or finding ways that doc.com
could enhance membership).

Studying the environment

The final preparatory step before developing a new
strategic plan was to look at key patterns in our environment
that could represent opportunities or threats:

Publication of individual and organizational perfor-
mance measures (scorecards)

Growing use of pay for performance plans that include
patient satisfaction scores

Increasing use of practice improvement activities in
recredentialing

Rapidly growing number of immigrants in US with spe-
cial communication needs

Rapidly rising number of international medical gradu-
ates (currently 25% of US physicians)

Iraq war continues to drain resources from healthcare/
research/education

Growing use of EHR, computer screens distracting
clincians’ attention from patients

Rising prevalence of chronic disease and emergence of
new care models (e.g. “Advanced Medical home”) that
involve better coordination among patients, families and
diverse healthcare professionals

Widespread curriculum restructuring fowards compe-
tencies and informal curriculum - need for faculty de-
velopment

Enormous current interest in professionalism, with
interprofessionalism right behind

Primary care graduates in decline
Medical outsourcing (elective procedures done less ex-

pensively offshore) currently small, but likely to grow
quickly

Creating the new plan

With all these thoughts in mind, the board then de-
veloped a new strategic plan that is simpler, forward-looking
and better aligned with the abilities and energy of our members.
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1. Activate and Nurture Our Community
A. Increase the membership in AACH and make it more
diverse and multidisciplinary (including patient advo-
cates)

B. Engage more members in the work of the Academy,
providing them opportunities to innovate, lead and
grow

C. Develop aleadership development plan to build the
pool of future leaders

D. Implement stronger two-way communication between
members and leaders

2. Develop and Deliver More Exceptional
Services & Tools
A. Increase contact with and understanding of multiple
types of “customers” for AACH programs and materi-
als

B. Develop clearly defined set of programs and materials
that better meet needs of these customers

C. Recruit and train “Relationship Managers” to liaise
with specific customer groups or organizations

D. While staying well grounded in our original base, the
medical education community, we can try to make
strong connections with educators in other disci-
plines and with health systems and hospitals

3. Disseminate Relationship-centered Care
through Partnering
A. Seek opportunities to partner with other organiza-
tions to show the contribution of Relationship-cen-
tered Care in quality improvement, patient safety, pa
tient engagement, chronic disease care and other cur-
rent areas of broad national interest.

For each of these goals, the board identified organiza-
tional performance indicators which will be integrated into a
“dashboard” display, helping staff, leaders, board members
and members track our performance more easily. This round of
strategic planning represented yet another step forward in a
six-year effort to make the Academy’s operations more profes-
sional and effective.

The board members were pleased that this plan will
help us enhance our existing strengths and energies and use
them as a platform from which to grow. We welcome your com-
ments and suggestions and hope to have widespread partici-
pation in bringing it to life. If you'd like to get more involved,
contact Chris Pallozola at the AACH office, (636)449-5080.

Note: Anyone interested in a more detailed account of
the strategic planning process can read the minutes of the
2007 spring retreat of the AACH Board of Directors. It is lo-
cated on the AACH Web site at http://www.aachonline.org/down-
loads/BoardMinutes0307.pdf

Medical Encounter



Medical Encounter

Medical Encounter exists to:

e Build community among AACH members by celebrating their
creativity, diversity and energy:.

e Provide voice to the AACH by reaching out to communities of
patients and healthcare providers worldwide.

e Support the education and research missions of AACH by high-
lighting innovative work occurring both inside and outside of the
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